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Child Protection Policy

Name of Setting

Acorns Pre-School (Masham)

Aim

Acorns will work with children, parents and other representatives of the community, including relevant bodies/agencies to ensure the safety of children and to give them the very best start in life.

Our key commitments for safeguarding children are:

1. Building a ‘culture of safety’ in which children are protected from abuse, harm and threat in all areas related to the pre-school.

2. Responding promptly and appropriately to all concerns or incidents relating to children’s safety or welfare and to work with statutory agencies in accordance with the procedures that are set down in ‘What to do if you are worried a child is being abused: Advice for practitioners”(DfE, 2015)                                                                                                                  
3. Empowering young children, through the Early Years Foundation Stage Curriculum (EYFS), promoting their right to be strong resilient and listened to.
We carry out this policy by:

· Building relationships of complete trust between the children themselves, staff, parents and carers.

· Promoting children’s right to be listened to by creating an environment in our setting that encourages children to develop a positive self-image respecting and understanding cultural differences (languages, their religious beliefs, cultural traditions and home background).

· Encouraging children to develop a sense of independence and self-confidence
· Helping children to establish and sustain trusting, open and 

strong relationships with their families with peers and with other adults.

· Ensuring staff and committee members are trained accordingly; at induction, upon joining committee, every 3years and in line with updates.
The legal framework for this work is:

Primary legislation

Data Protection Act 1998/2003
The Children Act 1989 –s 17 & s 47
The Children Act 2004 (Every Child Matters)

The Protection of Children Act 1999

Guidance

‘What to do if you are worried a child is being abused’(DfE, 2015)
The Framework for the Assessment of children in need and their families (2000) Working Together to Safeguard Children (revised 2015)

The Common Assessment Framework 2005

Secondary Legislation

Equality Act (2010)

Sexual Offences Act (2003)

Human Rights Act (1999)

Criminal Justice and Court Services Act (2000)

Race Relations (amendment) Act (2000)

Rehabilitation of Offenders Act (2014)
Liaison with other Bodies

· We work within the North Yorkshire Safeguarding Children Board Guidance and Procedures www.safeguardingchildren/co.uk
· We have a copy of ‘What to do if you are worried a child is being abused’ for parents and staff; all staff are familiar with what to do if they have concerns (a flow chart for referral is displayed in setting).

· We have procedures for contacting the local authority on child protection issues, including maintaining a list of all names, addresses and telephone numbers of the North Yorkshire Children’s Social Care department to ensure that it is easy in any emergency for the setting and local children’s social care team to work well together.

· We notify the registration authority (Ofsted) of any incident or accident and any changes in our arrangements, which may affect the wellbeing of children.

· If a referral is to be made to the local authority social services department, we act within the North Yorkshire Safeguarding Children and Child Protection guidance in deciding whether we must inform the child’s parents at the same time.

Designated Lead Practitioners / Designated Officer:

Our designated lead practitioners (DLP) who co-ordinates child protection issues are:

· Valarie Horspool (Manager)

· Ashleigh Wilson (Deputy Manager)

Our Designated Officer (DO) who oversees this work is: 

· Sue Theakston (Committee Chair)
Responsibility of the Designated Lead Practitioner(s)/Officer (DLP/DO)

· To provide adequate and appropriate staffing resources to meet the needs of children

· In accordance with Ofsted, all staff and committee are required to carry out a DBS check prior upon appointment. Further checks will be carried out every 3 years.
· When appointing staff the interview panel will include one trained member of the management committee plus the manager
· To follow procedures for recording the details of visitors to the setting 
· Provide a current Complaints Policy which complies with Ofsted requirements (See Complaints Policy).

Acorns Pre-School (Masham) is committed to responding promptly and appropriately to all incidents or concerns of abuse that may occur and to work with statutory agencies in accordance with the procedures that are set down in ‘What to do if you are worried a child is being abused’(DfE, 2015).
Responsibilities of the Staff Team

· To acknowledge that abuse of children can take different forms – physical, emotional and sexual as well as neglect (refer to Appendix 1).  This may be demonstrated through the things they say, their use of language or vocabulary (direct or indirect disclosure) or through changes in their appearance, their behaviour or their play.

Where such evidence is apparent, the child’s key person makes a dated record of the details of the concern and discusses what to do with the setting leader or manager who is acting as the DLP.  The information is stored on the child’s personal file regardless of action taken.

· Staff in the setting take care not to influence the outcome either way through the way they speak to children or by asking questions of children.

· That all staff know the procedure for reporting and recording their concerns in the setting, including allegations against another staff member.

· All staff to read and acknowledge understanding of Child Protection Policy during induction. 

· Staff to adhere to procedures relating to use of mobile phones, camera’s and social networking sites (See ICT Policy).
Training and Support – for all staff including Committee Members and volunteers

Acorns are committed to promoting awareness of child abuse issues and the confident ability to deal with them through its staff training.

· We seek out training opportunities for all adults involved in the setting to ensure that they are able to recognise the signs and symptoms of possible abuse
· We ensure that all staff know the procedures for reporting and recording their concerns in the setting.

· When staff are appointed they are required to read and sign ‘The Child Protection Policy’ within 4 weeks of their appointment (see Safeguarding Policy Access Record).

· Staff and Committee members are required to complete the North Yorkshire Safeguarding Board  ELearning Basic Awareness and Child Protection training within 4 weeks of the first day of employment/appointment (See CPD File)

http://www.safeguardingchildren.co.uk/course-signup.html
· All staff to complete North Yorkshire Basic Awareness in Child Protection training within 1 year of appointment and renew training every 3 years (See CPD File).

· Managers to complete Level 2 training approved by North Yorkshire Safeguarding Board / North Yorkshire County Council and renew training every 3 years (See CPD File).
Procedure following an observation or disclosure:
Where an observation is made, staff must immediately record the concern onto a home injury form, and seek advice from DLP. Under no circumstances should the child be questioned, and confidentiality procedures adhered to at all times. Parents will be informed in line with the Accident and Incident policy; any further action will be taken as necessary. 

Where a child makes a disclosure to a member of staff, that member of staff:

· Offers reassurance to the child

· Listens to the child

· Gives reassurance that she or he will take action and will need to ‘pass on’ concerns to appropriate people
The member of staff does not question the child without seeking guidance from the Local Authority Designated Officer nor make promises.

Staff make a record of:

· The child’s name

· The child’s address

· The age and D.O.B. of the child 
· The date and time of the disclosure

· An objective record of the disclosure

· The exact words spoken by the child

· Exact position and type of injuries or marks seen

· The name and signature of the person who recorded the concern 
· The names of any other person present at the time
· The name, position and signature of the DLP
· Any discussion held with the parent (where deemed appropriate)

These records are signed, sealed, dated and kept in the child’s personal file. When a child moves setting any records relating to child protection are photocopied, sealed and addressed to the new setting’s designated person for child protection.  The original copies will be kept on record.

The Pre-School Learning Alliance’s publication ‘Child Protection Record’ contains detailed procedures for this as well as a template for recording concerns (Appendix 2) and making a referral (Appendix 3).
Informing Parents

· Parents are normally the first point of contact.
· If a suspicion of abuse is recorded, parents are informed as soon as possible, except where the guidance of the North Yorkshire Safeguarding Children’s Board does not allow this; this will usually be where the parent is the likely abuser, in these cases the investigation officers will inform parents.
Confidentiality

All suspicions and investigations are kept confidential and shared only with those who need to know. Any information is shared under the guidance of the North Yorkshire Safeguarding Children’s Board.

Support to Families

· Acorns believe in building trusting and supportive relationships with families, staff and volunteers in the group.

· Acorns makes parents aware of their responsibility to inform the setting of any child absences/sessions missed (see Admission Policy).

· Acorns makes clear to parents its role and responsibilities in relation to Child Protection, such as for the reporting of concerns, providing information, monitoring of the child and liaising at all times with the local social services department (see Terms and Conditions).
· Acorns continues to welcome the child and the family whilst investigations are being made in relation to any alleged abuse so that under no circumstances is the child penalised.

· We follow the Child Protection Plan as set by the social services department in relation to the Acorns designated role and tasks in supporting the child and the family, subsequent to any investigation.

· Confidential records kept on a child are shared with the child’s parents or those who have parental responsibility for the child in accordance with the procedure and only if appropriate under the guidance of the North Yorkshire Safeguarding Children Board.
Procedure

All members of staff know the procedures for recording and reporting.  Refer to ‘Every Child Matters (2006) – Change for Children
‘What to do if you are worried a child is being abused’ (DfE, 2015)

see flowchart, page 16 onwards.

Planning

· The layout of the rooms allows for suitable supervision.  
· We endeavour to ensure that no child is left alone with staff or volunteers in a one to one situation. Examples when this is not possible would include:
· When an adult needs to take a child aside e.g for ‘time out’ after behaviour which needs improvement. (Refer to Promoting Positive Behaviour Policy).
· With the child in toilet area (will leave door ajar) and toileting needs when playing outside.
· In cases when a child remains indoors due to sleep/illness.
Allegations against Staff

· We ensure that all parents know how to complain about staff or volunteer action within the setting, which may include an allegation of abuse
· We follow the guidance of the North Yorkshire Safeguarding Children Board when responding to any complaint that a member of staff or volunteer has abused a child.
· We respond to any disclosure by children or staff that abuse by a member of staff may have taken, or is taking place, by first recording the details of any such alleged incident.
· The designated person will refer any such complaint immediately to the local authority’s social service department to investigate.  Where any complaint is against the designated person, the designated officer will carry out this function.

· We co-operate entirely with any investigation carried out by social services in conjunction with the police.

· If an allegation is made against a volunteer or member of staff, then immediate safety and medical needs of the child is addressed

· Contact the Local Authority Designated Officer (LADO) as soon as possible and discuss a course of action.

· The person against whom the allegation is made will be informed of the allegation. The investigation process will then commence with a meeting with the individual and their representative.  Records of this process and details will be kept.  Whilst an investigation takes place disciplinary action may be considered. 

· Confidential records will be kept of the allegation and of all subsequent proceedings, locked in a filing cabinet accessed only by the nominated designated person.

‘Prevent’

Acorns Pre-School adheres to current guidance regarding the early intervention and multiagency process to safeguard vulnerable people from being drawn into violent extremism or terrorist behaviour. 

We aim to achieve this by:

· Ensuring that all staff and committee complete the necessary Prevent training within 4 weeks of their recruitment/appointment, and renew every 3years. 
· Promote equality and celebrate diversity within the Acorns community, instilling tolerance and mutual respect throughout.

· Uphold British Values within the curriculum. 
NOTE:  Staff and Committee awareness of all policies is required to support children’s wellbeing 

Important Contact Numbers
Acorns Chairperson
Designated Officer: 


Susan Theakston






           01765 658973

Acorns Designated Lead Practitioner:






Valerie Horspool






Ashleigh Wilson






(Acorns) 01765 680203

Acorns Pre-School (Masham)

01765 680203

Emergency Duty Team


0845 034 9417

Local Authority Designated Officer’s







01609 534200/07715 540711

North Yorkshire Children’s Social Care







0845 034 9410

North Yorkshire Social Care
Customer Relations:


 
01609 536993

NSPCC




0808 800 5000

Ofsted




0300 123 4666

Police





0845 606 0247
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The Old Police House, Little Market Place, Masham,
North Yorkshire HG4 4DY
Telephone: 01765 680203

Web: acorns.masham@googlemail.com
Email: acorns.masham@googlemail.com
Charity No 1035056  -  Ofsted Registration No EY266330


